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God’s way of reaching the nations is 
through his people. We can begin with 
Abraham, a man called and sent by God. 
Isaiah reports to us in his 66th chapter, 
verse 18, that God would raise some of 
his people and send them to the nations. 
The Spirit set apart Paul and Barnabas 
in Antioch to go on his mission. And, of 
course, there is the ultimate Sent One, 
Jesus Christ himself.

Jesus directs his followers to make 
disciples in the familiar Great 
Commission passage of Matthew 28.

My point is this: In none of these 
examples does the sender or the servant 
raise the question of money. In fact, at 
least in one instance, Jesus instructed 72 
of his disciples to not take any money 
or material possessions with them on 
a mission. And yet, “The seventy-two 
returned with joy and said, ‘Lord, even 
the demons submit to us in your name.’ 
(Lk.10:1-18). Apparently, their lack of 
material resources did not hinder their 
ministry.

I contrast this with our modern missions 
movement and our obsession with money. 
Budgets are often the first consideration. 
This contrast bears some serious 
examination. How has money gone 
from being a humble, seldom mentioned 
servant to the primary concern (I am not 
exaggerating here) of mission enterprises, 
especially from the West?

The Great Commission was given by 

Jesus to a small number of followers in 
Jerusalem. It was a big assignment: make 
disciples of every nation by teaching them 
to obey all that Jesus taught.

How was that small band of people 
supposed to fulfill such an enormous 
task without well-endowed Christian 
foundations or large foreign churches with 
financial capacity to adopt projects? The 
early church had no affluent “North” to 
appeal to for funds. In Peter’s magnificent 
words to the poor cripple at the temple 
gate,“Silver or gold I do not have, but 
what I do have I give you. In the name of 
Jesus Christ of Nazareth, walk” (Acts 3:6).

At this point someone may say, “Wait a 
second! Are you saying that we should not 
need money at all? Didn’t Jesus and his 
disciples carry with them a money purse, 
and didn’t they have a group of ladies who 
helped fund their work?”

That is precisely my point: Jesus and 
his disciples were able to do what God 
desired while relying on the locally 
available resources. There was no talk of 
how much more they could have done if 
only they had more money.

The question I want to raise is not 
whether or not we use money. Rather it is 
how we think of money in relation to our 
obedience to Christ. My point is that in 
the New Testament, money for ministry 
was not a topic of discussion. If we 
examine each mention of money in the 
New Testament, it never is about how to 
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fund ministry. The closest instance is 
Paul’s fund-raising campaign to help 
the starving believers in Jerusalem. 
And that was for disaster relief, not a 
strategy for funding ministry.

What, then, if not money, fueled the 
emerging community of followers of 
Jesus the Son of God?

With the Great Commission 
of Matthew 28, Jesus makes no 
mention of money. But he did say 
three important things:

1.	 I have all authority to send you 
and to bless you in your going. 
Surely, as you go, you will need 
food and shelter and other basic 
needs. So does everyone else you 
meet along the way, as it has been 
since the creation of the world.  
Do what you must do to provide 
these things for yourself and those 
who depend on you. But what 
will enable you to make disciples 
is divine authority. And that I 
have and give you.

2.	 Teach those who receive you with 
good will to obey all that I have 
commanded you. You don’t need 
to look hard to know what it is 
you are supposed to teach, for you 
have been with me and learned 
from me.

3.	 I will be with you all the way until 
your task is done.

Have you noticed how these things 
get lost in the talk about money 
in missions? I wonder what would 
happen if we focus on these three 
things in all our mission planning. At 
some point, perhaps at the very end 
and almost as an afterthought, like 
in the New Testament, we might talk 
about money. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Imagine how this would transform 
the understanding of our brothers 
and sisters in less affluent countries as 
they consider their calling and role in 
reaching their own people.  
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Jesus pioneered 
something 
completely new  
in human history 
—a dynamic 
missionary move-
ment intent on 
reaching the world. 
What does it take 
to lead movements 
like that today? 

“With sensitivity to history and an ability to extract 
principles from the lives of the apostolic pioneers who have 

gone before us, Steve gives us an inspirational peek into 
movements and the people who lead them.”

AL AN HIRSCH,  founder of Forge Mission Training Network


